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Self Awareness Leadership Coach; 
Author of Courage at Crossroads



THE IMPACT OF
AMV + WORKSHOPS

Do you have the skills to resolve
conflicts and be graceful with
giving and receiving feedback?

Do you em-power yourself and your
team with self-awareness and
emotional intelligence? 

Do you know how to lead yourself and
others through change?

Can you communicate with
conviction and impact?

Do you have what it takes to
build a team and make sure
they perform at their best?

“Andreas was instrumental in guiding my team and I on the process of identifying the elements of
building and nurturing a company culture that reflects our vision, mission and core values that will

guide us there. He was a catalyst in helping us embark on this journey and we are incredibly
grateful for his guidance. He interacts well with everyone and shows great leadership in

moderating the workshops. I would recommend him anytime.”

Peter Tham Managing Director | Medklinn Group of Companies 

“Andreas is observant, firm, honest, straight to the point, yet he has the ability to make each
encounter pleasant and enjoyable. The training and coaching journey with him exceeded what I
have expected, and it has been impactful and life changing. Andreas is truly gifted. He is able to

draw out my hidden strengths and sparks the zeal for betterment. The most amazing part is that
he made our journey fun and enjoyable! I highly recommend his training & coaching programs!”

Irene Kwan CEO, TMC fertility & women’s specialist centre, TMC Care pharmacy, THOMSON TCM

“Andreas was a tremendous in helping us frame our vision, mission & purpose and create a
framework to help us rally our management teams around it. I would highly recommend him for
any fast-growing company that is looking to make that transition from scrappy start-up to a well-

oiled organisation.”

Jimmy How Founder & CEO | Involve Asia 
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Self Awareness Leadership Coach; 
Founder & Executive Director of AMVPLUS
Academy; Author of Courage at Crossroads

UNLEASH THE AUTHENTIC UNLEASH THE AUTHENTIC LEADER WITHIN:LEADER WITHIN:

MASTER THEMASTER THE 3As TO TRUE 3As TO TRUE

LEADERSHIPLEADERSHIP



| 02

Agile, Adaptive & Authentic Leadership: Learn to lead yourself and
others through change. 
Power Skills: Develop self-awareness, emotional intelligence, empathy,
and trust. 
High-Performance Teams: Build cohesive teams that perform at their
best. 
Conflict Resolution: Master the art of resolving conflicts through bold
conversations. 
Effective Communication: Communicate with conviction and present
with impact. 
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TIME (MY) DURATION TOPIC / ACTIVITY

8:00 AM 1 hr REGISTRATION

9:00 AM 10 mins Welcome and Introduction

9:15 AM 1 hr 30 mins
SESSION 1 : Leadership, Values, Behaviours, Competency
Levels

10:45 AM 30 mins AM BREAK

11:15 PM 1 hr 30 mins
SESSION 2 : Self-Awareness, Disclosure & Constructive
Feedback with Trust & Respect

12:45 PM 1 hr LUNCH

1:45 PM 1 hr 30 mins
SESSION 3 : The Situational Leadership Model & The
Golden Circle Accountabilities

3:15 PM 30 mins PM BREAK

3:45 PM 1 hr 30 mins
SESSION 4 : Team Cohesion, Team Player Styles, Trust &
TORI Towers

5:15 PM 15 mins Day 1 Wrap-up & Q&A

5:30 PM END

in collaboration
with

Reminder :
Flexibility should be expected on the AM/PM BREAK timing.
To ensure your best experience and engagement, no mobile phones or laptops are allowed in the
class.
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TIME (MY) DURATION TOPIC / ACTIVITY

8:00 AM 1 hr REGISTRATION

9:00 AM 1 hr 30 mins SESSION 5 : High Performing Teams & Team Dysfunctions

10:30 AM 30 mins AM BREAK

11:00 AM 1 hr 30 mins SESSION 6 : Emotional Intelligence

12:30 PM 1 hr LUNCH

1:30 PM 1 hr 30 mins
SESSION 7 : Communicating with Presence, Conviction, &
Impact

3:00 PM 30 mins PM BREAK

3:30 PM 1 hr 30 mins SESSION 8 : Conflict Resolution & Bold Conversations

5:00 PM 15 mins Day 2 Wrap-up & Q&A

5:15 PM END

Reminder :
Flexibility should be expected on the AM/PM BREAK timing.
To ensure your best experience and engagement, no mobile phones or laptops are allowed in the
class.
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TIME (MY) DURATION TOPIC / ACTIVITY

8:00 AM 1 hr REGISTRATION

9:00 AM 1 hr 30 mins SESSION 9 : Role Plays on Bold Conversations

10:30 AM 30 mins AM BREAK

11:00 AM 1 hr 30 mins SESSION 10 : Role Plays on Feedback

12:30 PM 15 mins PM BREAK

12:45 PM 1 hr 30 mins SESSION 11 : Pledges, Reflections, Graduation

2:15 PM  30 mins Closing Remarks, Cert Handout & Group Photo

2:45 PM 1 hr LUNCH

3:45 PM END

Reminder :
Flexibility should be expected on the AM/PM BREAK timing.
To ensure your best experience and engagement, no mobile phones or laptops are allowed in the
class.
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Andreas is a transformational Leadership Coach and
Master NLP Practitioner dedicated to catalyzing
positive change and self-awareness. With hands-on
experience across diverse countries from Greece to
Taiwan, he's managed multinational companies,
navigated global crises, and excelled in media
agency leadership. Andreas is a TEDx speaker,
author, and top LinkedIn icon. As the Founder of
AMVPLUS ADVISORY, he specializes in:

People Development & Business Growth
Agile Leadership & Purpose Creation
Dynamic Communication Skills
High Performance Teams
Change Management
Emotional Intelligence
Strategic & Critical Thinking
Vision/Mission & Culture Creation
Organizational Transformation
New Business Acquisition & Client Retention
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Substitutions are welcome at any time. Please notify us at
least 3 working days before the event. 
All cancellations must be in writing by email to our Event
Administrator.
Lynch Pin Holdings Sdn Bhd reserves the right to cancel or
alter the content and timing of the program or the identity of
the speakers for reasons beyond its control.
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https://www.lynch-pin.com/r/mnb
mailto:hello@lynch-pin.com

