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The world isThe world is
CHANGINGCHANGING,,
and millionsand millions
of businessesof businesses
are are SEEKINGSEEKING
GUIDANCE.GUIDANCE.

VALUE OFFER!VALUE OFFER!

Experience the
Program at ONLY

RM 33,600
(Save RM 8,400)

Experience the
Program at ONLY

RM 33,600
(Save RM 8,400)

RM 42,000/ paxRM 42,000/ pax

20% Discount!20% Discount!

Mentorship &  Certification Fee

2 Days In-Person Coaching
Session & Peer Evaluation
Validation of Client’s OPSP with  
Jeremy Han
1-1 Mentorship with Jeremy Han

BENEFITS OF BEING AN IMPLEMENTORBENEFITS OF BEING AN IMPLEMENTOR
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Access to resources & match-
making networks

Be part of a global Scaling Up
community

Supported by the Lynch Pin Team
(planning & administration)

Business-building guidance

https://www.lynch-pin.com/the-scaling-up-implementors-program
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LEARN THE FRAMEWORKS
FROM THE MASTERS

Jeremy Han, Scaling Up Certified Coach™

“Jeremy is our coach for Rockefeller Habits and has done an amazing job
to help our team learn the tools and framework. Rockefeller Habits has

been instrumental in our company growing 100 % a year for the past few
years and I would strongly endorse Jeremy without reservation.”
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HOW IT WORKSHOW IT WORKS

Self-dir﻿ected learningSelf-dir﻿ected learning
(3 Months)(3 Months)

Equipping & P﻿eer Evaluation ExerciseEquipping & P﻿eer Evaluation Exercise
with Coachwith Coach
(2 Days In-Person Workshop)(2 Days In-Person Workshop)

Clie﻿nt EvaluationClie﻿nt Evaluation
(3 Months)(3 Months)

M﻿entoringM﻿entoring  
(1-1 Sessions x 3 within 3 Months)(1-1 Sessions x 3 within 3 Months)
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BILLION-DOLLAR
REVENUE

10X GROWTH LONG-TERM
ENGAGEMENT
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The Value You Get for Annual Re-certification :
Continued Access to ‘The  9 Keys of Scaling Up Your Business’ Online Course

       (Worth RM 1,400/login/annum)

Access to Growth Institute Online Courses Membership (Worth RM 3600/annum)

FREE Attendance to LPH’s Scaling Up Workshops by Verne Harnish (Worth RM 6,500/pax/event)

Exclusive Invitations to LPH’s Annual Matchmaking/Networking  Events
       (Worth up to RM 3,000/pax/event)

Phase 1: Self-learning

Create a supportive environment to deepen the learning
experience and ensure the participants can effectively
apply the OPSP. 
Overview session
Breakdown of OPSP Components ( Core Value, Purpose,
BHAG, financial Targets, Key initiatives). 
Group Practice
Facilitate and coach that segment. 

Phase 2: Peer
Evaluation Exercise 
(2 day in-person)

Phase 4: 1-1
Mentorship 

Phase 3: Client
Evaluation Exercise
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